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NC Pre-K Contractor Policy Monitoring Tool for State Fiscal Year (SFY) 2016-17
The NC Pre-K Contractor Policy Monitoring Tool is based on the NC Pre-K Program Requirements and Guidance (issue date August 2016).  The Contractor Tool is designed to include local monitoring results from each NC Pre-K Program site, as reported by each local NC Pre-K site administrator/principal using the NC Pre-K Site Monitoring Tool 2016-2017. The NC Pre-Kindergarten Program Requirements and Guidance, the NC Pre-K Contractor Policy Monitoring Tool and the accompanying NC Pre-K Site Monitoring Tool ensures uniformity and high-quality services are implemented and maintained across programs throughout the state. Compliance areas include all NC Pre-K Program components, with the exception of those requirements addressed in the NC Child Care Rules, including Rule .3000, NC Pre-Kindergarten Services. 

Instructions
1. By November 15th the Contractor receives an original NC Pre-K Site Monitoring Tool from each NC Pre-K site. Results from the NC Pre-K Site Monitoring Tool should be used to complete the NC Pre-K Contractor Policy Monitoring Tool.  
2. By January 31st the Contractor should make at least one annual site visit to each NC Pre-K Program site/classroom.  During the visit, the NC Pre-K Site Monitoring Tool should be discussed, sources reviewed and validated by the local Contractor.  
3. By February 15th the electronic NC Pre-K Contractor Policy Monitoring Tool is due to DCDEE.  The tool and supporting documentation will be reviewed by the NC Pre-K Program Policy Consultants during scheduled technical assistance visits or calls between February and April. 
4. By May 31st the Contractor reports monitoring results to the local NC Pre-K Committee to be considered in planning for the upcoming program year
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NC Pre-K Program Policy Requirements

Reference document:   2016-17 NC Pre-K Program Requirements and Guidance

	NC Pre-K Committee Structure and Meetings
	Explain Compliance in Detail

	 □ Yes □ No       Membership includes all required representatives and co-chairs 
□ Yes □ No       The NC Pre-K Contract Administrator (individual named in the NC Pre-K Plan) shall not serve as the chair or facilitator of the NC Pre-K Committee
□ Yes □ No       Section 1 NC Pre-K Plan Document has been signed by all 

                          Committee members and submitted to the Division of Child 

 Development and Early Education Office 

 □ Yes □ No       Minutes are kept of all meetings documenting meeting 
                         attendance, items discussed and actions/decisions made

                         including actions that “require Committee approval”

Supporting documentation:

·   Committee meeting agendas/minutes, Section I document and sign-in sheets  
 
	

	NC Pre-K Committee Authority
	Explain Compliance in Detail

	 □ Yes □ No      Actions requiring full Committee or co-chair approval have 
                        followed the NC Pre-K Program Requirements including 
delegated authority to move or add children
□ Yes □ No       Committee/Contractor has a written transportation plan as 
                        required in NC Pre-K Program Requirements
□ Yes □ No      Committee/Contractor has a written transition plan as required in NC Pre-K Program Requirements (transition strategies must include activities supporting the transition into NC Pre-K and then into kindergarten)
□ Yes □ No      Committee/Contractor has a written family engagement plan as 

                        required in NC Pre-K Program Requirements
□ Yes □ No      Committee/Contractor has a written plan for children/families with limited English proficiency as required in NC Pre-K Program Requirements

□ Yes □ No      Local NC Pre-K Committee has adopted and each member has 

                       signed a Conflict of Interest Policy
□ Yes □ No      Committee/Contractor complies with open meetings law 
□ Yes □ No      Committee/Contractor complies with Public Records Law 

Supporting Documentation: 
· Conflict of Interest statements signed/dated, written plans and Committee meeting minutes

	 

	 Site Selection Sub- Committee 
	Explain Compliance in Detail

	□ N/A              Check N/A if you will not be completing the site selection 

                        process during the current program year (indicate reason in 
                        “Explain Compliance in Detail” box)  
Answer the questions below specific to the site selection process. If the site selection process was not conducted this year then check N/A. 

□ Yes               NC Pre-K Site Selection Sub-Committee has been appointed by
□ No                 the NC Pre-K Committee to conduct the site selection process 
□ In Process                       
□ Yes               The NC Pre-K Contract Administrator (individual named in the 
□ No                 NC Pre-K Plan) shall not serve as the chair or facilitator of the 
□ In Process     NC Pre-K Site Selection Sub-Committee                   

□ Yes                Appointed NC Pre-K Site Selection Sub-Committee members
□ No                 have signed/dated a Conflict of Interest Statement
□ In Process

□ Yes               Community and early childhood education programs have been  
□ No                publically notified about the site selection process (ex., flyers,           
□ In Process     website postings, email blasts, newspaper and other media      

                         ads/brochures)
□ Yes                All selected site applicants have submitted a complete NC Pre-K 
□ No                 Site Application
□ In Process

□ Yes                A Site Selection Rubric has been completed for each site applicant 
□ No                 and provided to the NC Pre-K Committee with the site application  
□ In Process

□ Yes                Committee meeting minutes, recommendations and all other
□ No                 documents are on file to support the selection of sites for 

□ In Process     NC Pre-K programs and classrooms
 Supporting Documentation: 
· Conflict of Interest statements signed/dated, public notification documents, signed Site Applications, Completed Rubrics and Committee meeting minutes
	

	Program and Policy Monitoring of Local NC Pre-K Program
	Explain Compliance in Detail

	□ Yes □ No       Contractor made at least one annual monitoring visit to each 

                         site

□ Yes □ No        Contractor reviewed, signed and maintains documentation of 

                         each NC Pre-K Site Monitoring Tool 

Supporting documentation:

· Assurance Statement signed at the end of this document supported by each local NC Pre-K Program’s signed/dated Site Monitoring Tool 


	


Assurance Statement

All local NC Pre-K Program sites/classrooms approved in the SFY 2016-17 County/Region Plan have been monitored and any site/classroom not meeting program requirements have a plan filed with the local Contract Administrator for achieving compliance.  

Local NC Pre-K Program Sites/Classrooms were monitored:

By ________________________________________________​​__________   on ___________________________________________

            (Local monitor’s name/position)                                                                    (Range of dates)

By signing below I hereby verify that all program requirements have been met OR plans for achieving compliance are in place and that all supporting documentation has been collected, reviewed and is on file with the NC Pre-K Contracting Agency.  
________________________________________________________

____________________________________________

 County/Region NC Pre-K Contract Administrator Signature 

            Date



County/Region_______________________________________    Contracting Agency__________________________________________





# of NC Pre-K Sites Monitored _______     # of Classrooms Monitored ________    Dates Monitored_____________________________ 
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